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Eastern Shore Regional Navigable Waterways Committee  

Meeting Agenda 

January 18, 2024 3:00p.m. 
Enterprise Building (A-NPDC)  

23372 Front Street, Accomac, VA 23301 
 
 
 
 
 

 
 
 
 

Virtual Attendance: 
For Joining via Computer: 

1. Click this link: https://us06web.zoom.us/j/7577872936?pwd=QTNJdmhCc3pWdVNUZ0ZWYnVJdWpWUT09 
2. If prompted, enter the Meeting ID: 7577872936 
3. If prompted, enter the Passcode: 7577872936 

 

 
 
 
 
 

The Eastern Shore of Virginia Regional Navigable Waterways Committee (Navigable 
Waterways Committee) is a bi-county committee formed in 2015 to study and plan for 

navigable waterway needs. The Committee shall study and advise their respective Boards on 
the condition and status of all navigable waterways, list and prioritize the Shore’s water 

navigation needs, and provide possible solutions to water transport needs. The Committee is 
staffed by the A-NPDC to ensure regional management approach. The Committee also works 

closely with the United States Army Corps of Engineers to facilitate clear communication of our 
dredging and waterway needs. 
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Meeting Agenda 
 
 
 

1. Call to Order  
2. Public Participation  

 
3. Committee Attendance Record………………………………………………………….......................... 
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4. October 19, 2023 Meeting Minutes ……………………………………………………………….......... 6 
5. ESRNWC Projects Financial Status Report…………………………………………………………...... 11 
6. October 19, 2023 Staff Report…………………………………………………………………………... 10 
7. Kings Creek, Phase 2……………………………………………………………………………………. 16 
8. Nassawadox Creek, Phase 1B …………………………………….......................................................... 20 
9. Red Bank, Folly Creek, and Upland Placement Examples……….......................................................... 22 
10. MPPDC/ANPDC Dual VPA WMF Proposal………………………………………………………….. 24 
9. Norfolk District update for the ESRNWC - 7/20/23….…………………………………….................... 25 
10. Attachments  
  
10. Schedule Next Meeting (April 17, 2024 @ 3pm; Enterprise Building 23372 Front Street, Accomac, VA 23301)  
11. Adjourn 
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MEMORANDUM 

TO: Eastern Shore Regional Navigable Waterways Committee 

FROM: Kellen J. Singleton 
Interdisciplinary Planner 
Accomack-Northampton Planning District Commission 

DATE: January 18, 2024 

SUBJECT: Committee Attendance Record 
 

Committee Attendance Record 
The FY2024 Committee Attendance Records are attached. 
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ATTENDANCE RECORD 
FY2024 

 

Members Term Exp. 07/2023 10/2023 01/2024 04/2024 

Accomack County 

Donald Hart 6/30/2025 
    

William J. "Billy" Tarr 6/30/2025  x   

John Tavolaro 6/30/2023 x x   

George "Danny" Bowden 6/30/2023  x   

Brenden Kettner 6/30/2026 - x   

Northampton County 

John Coker 6/8/2024  x   

Dixon Leatherbury 6/8/2024     

J.T. Holland 6/8/2024 x    

Andy Dunton, Chair 6/8/2024 x x   

Robert Harris 6/8/2024 
x 

x   

Non-Voting Ex-Officio Members 

Kellen Singleton  x x   

Vacant 
     

      

- Not a Member X Member Present 

* No Meeting Held NA Not Applicable 

( ) Alternate Present    
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MEMORANDUM 

TO: Eastern Shore Regional Navigable Waterways Committee  

FROM: Kellen J. Singleton 
Interdisciplinary Planner 
Accomack-Northampton Planning District Commission  

DATE: January 18, 2024 

SUBJECT:  October 19, 2023 Meeting Minutes 
 
 
Please see the attached October 19, 2023 Meeting Minutes for approval. 
 
Approval from the Eastern Shore Regional Navigable Waterways Committee is requested to accept 
the Meeting Minutes. 
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MEMORANDUM 

TO: Eastern Shore Regional Navigable Waterways Committee 

FROM: Kellen Singleton 
Interdisciplinary Planner 
Accomack-Northampton Planning District Commission 

DATE: January 18, 2024 

SUBJECT:  ESRNWC Projects Financial Status Report 
 

On November 1st ANPDC Planning and Administrative Staff met with Melissa Fularon Director, Grant 
Programs at The Port of Virginia to discuss project funding and administrative details. The following is an 
account of the current project budgets provided: 
 
FY22 Funding Transfers 
 
FY22 Kings Creek 

 
 
 

FY22 Red Bank 

  
 
 
FY22 Nassawadox 

 

FY22 Starting Balance (as of 06.30.23) 815,739.71$                                   
Transfer FY20 Quinby Phase 1A Balance 30,918.48$                                     
Transfer FY20 Kings Phase1 Balance 67,699.34$                                     
Transfer FY21 Hungars Phase 1A Balance 9,314.07$                                       
Transfer FY21 Wachapreague Phase 1A Balance 125,536.93$                                   
Transfer FY22Hungars Phase 1B Balance 103,000.00$                                   
FY24 WMF Allocation 1,250,000.00$                               
TOTAL 2,402,208.53$                              

FY22 Starting Balance (as of 06.30.2023) 95,154.21$                                                      
Transfer FY21 Red Bank Phase 1A Balance 24,277.57$                                                      
TOTAL 119,431.78$                                                   

FY22 Starting balance (as of 06.30.2023) 95,254.51$                                                       
Transfer FY21 Hungars Phase 1A Balance 11,060.00$                                                       
Transfer FY21 Nassawadox Phase1A Balance 3,945.32$                                                         
FY24 WMF Allocation 2,150,000.00$                                                  
TOTAL 2,260,259.83$                                                 
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FY22 Folly Creek 

  
 
Notes: 

• The same project does not need a resolution. 
• Letter from county is needed for fund transfer request. 
• February/March VPA presentation of WMF needs with final application due March 1. 
• VPA BOC meeting resolution in May.   
• The state’s current budget puts $5 million toward dredging projects in the counties of Accomack, Gloucester, 

Middlesex, Northampton and Mathews, as well as projects undertaken through the Middle Peninsula 
Municipal Dredging Program.   

FY22 Starting balance (as of 06.30.23) 95,685.33$                                                          
Transfer FY21 Folly Phase 1A Balance 11,278.94$                                                          
TOTAL 106,964.27$                                                       
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MEMORANDUM 

TO: Eastern Shore Regional Navigable Waterways Committee  

FROM: Kellen J. Singleton 
Interdisciplinary Planner 
Accomack-Northampton Planning District Commission 

DATE: January 18, 2024 

SUBJECT: January 18, 2024 Staff Report 
  

Project Updates 
 
Kings Creek, Phase 2 [VPA FY22] 

• Dredging and beneficial use placement began September 28. The Kings Creek Phase 2 project 
construction was completed on schedule November 2.  

• The total material removed was 22,888 cubic yards (22,228 cubic yards payable) that was utilized 
to restore the Cape Charles Public Beach. Following AD surveys by Michel’s Construction, Inc. 
and Waterway Surveys & Engineering, Ltd.  

• A review and acceptance meeting between staff, project engineers, ESRNWC members, 
Northampton County and Cape Charles officials, was held November 8 at which Michel’s 
Construction, Inc. was commended for their work.  

• Michel’s has completed their demobilization from the project site. $1,389,016.00 was invoiced for 
the construction.  

• The project is being closed out. 
 
Please see Memo: Kings Creek, Phase 2 
 
 
Nassawadox Creek, Phase 1B [VPA FY22] 

• Moffat and Nichol have completed and submitted project JPA, signed off by Northampton County.  
• DEQ has provided waiver letter. VMRC has assigned number, #23-2155. Claire Gorman in 

assignment. 
• The USACE has acknowledged receipt, NAO-2007-02923-gdt (07-V0792, 23-V2155) (County of 

Northampton / Nassawadox Creek Channel Dredge / Northampton). POC is Taylor Hollingsworth 
• USACE has found that the current design does not meet the terms and conditions of any General 

Permit available for use within Virginia. Additional information has been provided for the first step 
of Individual Permit evaluation which is Corps issuance of a public notice. 

• Based on berm characteristics and bottom sediment sampling VIMS and VMRC disagree with 
characterizing the proposed overboard disposal as beneficial use as there is no appreciable 
difference between what is proposed here and typical overboard disposal. 
 

Next Steps: 
1. GET has been reached for an estimate of additional sediment data ($11k) 
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2. Beach nourishment and upland placement are additional DMMP considerations. 
Please see Memo: Nassawadox Creek JPA Submittal 

 
 

Nassawadox Creek, Phase 2 [VPA FY24*] 
• Awarded $2.15M* from VPA WMF FY24*  

Next Steps: 
1. Complete Phase 1B 
2. Begin developing scope and RFP for Phase 2 

 
*Please note corrected figures from previous Staff Reports 

 
 
Red Bank Creek, Phase 1B [VPA FY22] 

• Discussions ongoing with APO TNC regarding collaboration to beneficially utilize materials in 
habitat build-up for migratory nesting birds 

Next Steps:  
1. GET will perform vibracores (agriculture) pending APO interest 
 
 
Folly Creek, Phase 1B [VPA FY22] 

• Discussions ongoing with subject matter experts & consultants regarding potential beneficial use of 
material for building up agricultural lands 

Next Steps:  
1. GET will perform vibracores (agriculture) pending APO interest 

 
 
Project Check-Ins 

1. Red Bank/Nassawadox/Folly Project Check ins: first Wednesdays of the month at 3PM  

2. HOW TO JOIN (same for both project check ins & same each month) 

• Join Zoom Meeting 
https://us06web.zoom.us/j/89457025520?pwd=Q1ErS0xVQ2R4L1BSL0JqQnBmVDB
mUT09 
 
Meeting ID: 894 5702 5520 
Passcode: 7577872936 
 
Call In to Zoom Meeting 
Call: 1-646-558-8656 
Upon prompt, enter Meeting ID: 89457025520# 
Upon prompt, enter Passcode: *7577872936# 

 
 
 

https://www.google.com/url?q=https://us06web.zoom.us/j/89457025520?pwd%3DQ1ErS0xVQ2R4L1BSL0JqQnBmVDBmUT09&sa=D&source=calendar&ust=1690058885336314&usg=AOvVaw1icuPKn_ChPxQZVInih_BX
https://www.google.com/url?q=https://us06web.zoom.us/j/89457025520?pwd%3DQ1ErS0xVQ2R4L1BSL0JqQnBmVDBmUT09&sa=D&source=calendar&ust=1690058885336314&usg=AOvVaw1icuPKn_ChPxQZVInih_BX
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Water Resource Development Act (WRDA) 
 
The Water Resources Development Act (WRDA) is a comprehensive water resources infrastructure 
development bill successfully enacted, on a bipartisan basis, in each of the last five Congresses. 
Specifically, WRDA authorizes studies and projects within the United States Army Corps of Engineers 
(Corps) Civil Works mission areas, including navigation, flood damage reduction, hurricane and storm 
damage reduction, shoreline protection, and ecosystem restoration. These projects originate at the local 
level and go through a rigorous vetting process before they may be considered for inclusion in WRDA. For 
more information, please visit the House Transportation & Infrastructure Committee’s WRDA 
website here.  
Please note that the Water Resources Development Act of 2024 submissions have been extended 
through Friday, January 26, 2024, at 11:59 PM. The link to the portal will be reopened. Submissions should 
be submitted as soon as possible to allow our staff to review the submissions and work with the Committee. 
 

  

https://transportation.house.gov/wrda-2024/
https://docs.google.com/forms/d/e/1FAIpQLSdKZGEv1B9f3EHbdBoOTX6JoPta7Dyb4BdrHMOdVjZyaLvrzg/closedform
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MEMORANDUM 

TO: Eastern Shore Regional Navigable Waterways Committee 

FROM: Kellen J. Singleton 
Interdisciplinary Planner 
Accomack-Northampton Planning District Commission 

DATE: January 18, 2024 

SUBJECT: Kings Creek, Phase 2 
 
Kings Creek Implementation 
 
Dredging and beneficial use placement began September 28. The Kings Creek Phase 2 project construction 
was completed on schedule November 2. The total material removed was 22,888 cubic yards (22,228 cubic 
yards payable) that was utilized to restore the Cape Charles Public Beach. Following AD surveys by 
Michel’s Construction, Inc. and Waterway Surveys & Engineering, Ltd.  
 
A review and acceptance meeting between staff, project engineers, ESRNWC members, Northampton 
County and Cape Charles officials, was held November 8 at which Michel’s Construction, Inc. was 
commended for their work. Michel’s has completed their demobilization from the project site. 
$1,389,016.00 was invoiced for the construction. The project is being closed out. 
 
Please find the, After Dredging (AD) survey of the Kings Creek Channel, the Post Dredge Volume Report, 
and Kings Creek Beach Post Dredge Topographic Contour Chart below. 
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MEMORANDUM 

TO: Eastern Shore Regional Navigable Waterways Committee 

FROM: Kellen J. Singleton 
Interdisciplinary Planner 
Accomack-Northampton Planning District Commission 

DATE: January 18, 2024 

SUBJECT: Nassawadox Creek, Phase 1B  
 
Nassawadox Creek JPA Submittal 
 

• VMRC is not in favor of the nearshore berm and has expressed hesitation despite material size. 
• Beach fill option – if a site was available VMRC would expect more gradation data (GET has been 

reached for cost of additional samples). 
• Beach fill –beneficial use on private property is a state concern. 
• Upland is the most permittable option. The upland site does not need to be specified in the permit, 

but by the pre-dredge meeting (that would include VMRC) the site needs to be known. 
• Upland site –if moving forward the transfer site would need to be discussed. This would need to be 

shown in permit and bid docs, and include any shoreline impacts or additional dredging if 
necessary. 

 
Please find VIMS letter below to Ms. Gorman, VMRC, addressing proposal. 
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MEMORANDUM 

TO: Eastern Shore Regional Navigable Waterways Committee 

FROM: Kellen J. Singleton 
Interdisciplinary Planner 
Accomack-Northampton Planning District Commission 

DATE: January 18, 2024 

SUBJECT: Red Bank, Folly Creek, and Upland Placement Examples   
 
Red Bank, Folly Creek, and Upland Placement Examples  
 
Red Bank: 
 
o Update Volume Cals (40’Wide, -6’ + 1’ OD) 
o Original Red Bank: 25,000 CYs ~13,000 LF 
o Connector: 57,000 CYs (~7,600 LF) 41,000 CYs to (-5+1’) 
o DMMP Considerations: 

 Upland – size site needed 
 Agriculture Application – 
 Private – none known 
 TNC – The Hammocks – to be developed into concept 

o Open Bay 
 Option 1 – new site 
 Option 2 – USACE North Channel Site 

 
Folly Creek: 
 
o DMMP Considerations 

 Agriculture Application – Private 
 Thin Lift Placement 
 Upland 
 Open Bay 

 
o Next Steps: 

 Develop upland concept –size of area. 
 Land owner discussion/coordination – agricultural testing – Jan Newcombe 
 Mark Reiter follow up 
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MEMORANDUM 

TO: Eastern Shore Regional Navigable Waterways Committee 

FROM: Kellen J. Singleton 
Interdisciplinary Planner 
Accomack-Northampton Planning District Commission 

DATE: January 18, 2024 

SUBJECT: MPPDC/ANPDC Dual VPA WMF Proposal   
 
MPPDC/ANPDC Dual VPA WMF Proposal 
 
DMMP remains a significant barrier to regional dredging efforts. Curtis Smith Dept Dir, MPPC presents 
framework of proposal that would create a MPPDC master plan and separate ANPDC master plan with 
funds for each region to purchase/lease and develop placement sites and explore beneficial use options. 
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MEMORANDUM 

TO: Eastern Shore Regional Navigable Waterways Committee 

FROM: Mike Anderson, P.E. 
Chief, Design Section  
Operations Branch, Water Resources Division, Norfolk District 
 

DATE: January 18, 2024 

SUBJECT: Norfolk District update for the ESRNWC - 7/20/23  
 
Norfolk District update for the ESRNWC - 7/20/23 

 
Please see below Norfolk District update for the ESRNWC - 7/20/23, presented July, 20.  Staff will 
provide an updated version to committee members. 
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