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Eastern Shore Regional Navigable Waterways Committee  

Meeting Agenda 

October 19, 2023 3:00p.m. 
Enterprise Building (A-NPDC)  

23372 Front Street, Accomac, VA 23301 
 
 
 
 
 

 
 
 
 

Virtual Attendance: 
For Joining via Computer: 

1. Click this link: https://us06web.zoom.us/j/7577872936?pwd=QTNJdmhCc3pWdVNUZ0ZWYnVJdWpWUT09 
2. If prompted, enter the Meeting ID: 7577872936 
3. If prompted, enter the Passcode: 7577872936 

 

 
 
 
 
 

The Eastern Shore of Virginia Regional Navigable Waterways Committee (Navigable 
Waterways Committee) is a bi-county committee formed in 2015 to study and plan for 

navigable waterway needs. The Committee shall study and advise their respective Boards on 
the condition and status of all navigable waterways, list and prioritize the Shore’s water 

navigation needs, and provide possible solutions to water transport needs. The Committee is 
staffed by the A-NPDC to ensure regional management approach. The Committee also works 

closely with the United States Army Corps of Engineers to facilitate clear communication of our 
dredging and waterway needs. 
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Meeting Agenda 
 
 
 

1. Call to Order  
2. Public Participation  

 
3. Committee Attendance Record………………………………………………………….......................... 
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4. July 20, 2023 Meeting Minutes ………………………………………………………………................ 5 
5. ESRNWC Projects Financial Status Report…………………………………………………………...... 9 
6. October 19, 2023 Staff Report…………………………………………………………………………... 10 
7. Kings Creek, Phase 2……………………………………………………………………………………. 13 
8. Nassawadox Creek, Phase 1B …………………………………….......................................................... 14 
9. Norfolk District update for the ESRNWC - 7/20/23….…………………………………….................... 15 
10. Attachments  
  
10. Schedule Next Meeting (January 18, 2024 @ 3pm; Enterprise Building 23372 Front Street, Accomac, VA 23301)  
11. Adjourn 
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MEMORANDUM 

TO: Eastern Shore Regional Navigable Waterways Committee 

FROM: Kellen J. Singleton 
Interdisciplinary Planner 
Accomack-Northampton Planning District Commission 

DATE: October 19, 2023 

SUBJECT: Committee Attendance Record 
 

Committee Attendance Record 
The FY2024 Committee Attendance Records are attached. 
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ATTENDANCE RECORD 
FY2024 

 

Members Term Exp. 07/2023 10/2023 01/2024 04/2024 

Accomack County 

Donald Hart 6/30/2025 
    

William J. "Billy" Tarr 6/30/2025     

John Tavolaro 6/30/2023 x    

George "Danny" Bowden 6/30/2023     

Brenden Kettner 6/30/2026 -    

Northampton County 

John Coker 6/8/2024     

Dixon Leatherbury 6/8/2024     

J.T. Holland 6/8/2024 x    

Andy Dunton, Chair 6/8/2024 x    

Robert Harris 6/8/2024 
x    

Non-Voting Ex-Officio Members 

Kellen Singleton  x    

Vacant 
     

      

- Not a Member X Member Present 

* No Meeting Held NA Not Applicable 

( ) Alternate Present    
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MEMORANDUM 

TO: Eastern Shore Regional Navigable Waterways Committee  

FROM: Kellen J. Singleton 
Interdisciplinary Planner 
Accomack-Northampton Planning District Commission  

DATE: October 19, 2023 

SUBJECT:  July 20, 2023 Meeting Minutes 
 
 
Please see the attached July 20, 2023 Meeting Minutes for approval. 
 
Approval from the Eastern Shore Regional Navigable Waterways Committee is requested to accept 
the Meeting Minutes. 
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MEMORANDUM 

TO: Eastern Shore Regional Navigable Waterways Committee 

FROM: Kellen Singleton 
Interdisciplinary Planner 
Accomack-Northampton Planning District Commission 

DATE: October 19, 2023 

SUBJECT:  ESRNWC Projects Financial Status Report 
 
In an effort to improve transparency, input, and funding management staff will be providing the ESRNWC 
with a Projects Financial Status Report.   
 
On November 1st ANPDC Planning and Administrative Staff will meet with Melissa Fularon Director, 
Grant Programs at The Port of Virginia to discuss project funding and administrative details. 
 
Staff requests committee members input on future details of the Projects Financial Status Report and any 
questions they may have for Dir. Fularon. 
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MEMORANDUM 

TO: Eastern Shore Regional Navigable Waterways Committee  

FROM: Kellen J. Singleton 
Interdisciplinary Planner 
Accomack-Northampton Planning District Commission 

DATE: October 19, 2023 

SUBJECT: October 19, 2023 Staff Report 
 

Accomack County Appointment: 
 
Following Closed Session discussion: On a motion made by Mr. Tarr and seconded by Mr. Hart, the 
Accomack County Board of Supervisors voted to appoint Mr. Brenden J. Kettner to fill the vacancy 
created by the resignation of Mr. John Joeckel. This term will commence immediately and expire on 
June 30, 2026. 
 
Staff welcomes Mr. Kettner to the Eastern Shore Regional Navigable Waterways Committee and looks 
forward to working with him to address our region’s water navigation and transport challenges and needs.    
 
Project Updates 
 
Kings Creek, Phase 2 [VPA FY22] 

• Awarded additional $1.25M (in addition to $1.15M current budget) from VPA WMF FY23 
• Awarded to Michels Marine with proposal coming in at $1.494M 
• Michels Construction, Inc. and Northampton County finalized an August 17, 2023 Contract of 

Execution agreement to render construction services relating to Phase Two of the Kings Creek 
Project. 

• On September 7, 2023 a Pre-Dredging Conference was held at the Town of Cape Charles Civic 
Center, 500 Tazewell Ave, Cape Charles, VA 23310. Attending:   

o Michels Construction, Inc.: Ross Johnson, Regional Manager; Hayden Robertson, Project 
Engineer; Andrew England, Project Superintendent. 

o Northampton County and Region: Charles Kolakowski, County Administrator; Andy 
Dunton, Eastern Shore Regional Navigable Waterways Committee; Kellen Singleton, A-
NPDC; Anne Doyle, A-NPDC.   

o Town of Cape Charles: Adam Charney, Mayor; John Coker, Chair, Board of Supervisors; 
John Hozey, Town Manager; Ralph Bowen, Public Works Director; Bob Panek, Project 
Manager. 

o Stakeholders: Tim Rapine, Cherrystone Aquafarm; Niel Gyllwg, Oyster Farm; Mike 
Maddox, Oyster Farm; Matt Losingier, USCG Cape Charles Station; Bill Parr, Parr 
Properties. 

• The Notice to Proceed and subsequent mobilization commenced September 7. 
• On September 11, 2023 a Regulatory Pre-Dredging Conference was held at project site. Attending: 
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o Michels Construction, Inc.: Hayden Robertson, Project Engineer 
o Waterways Surveys: Tracy Quast. Vice President; Rebecca Francese, Sr. Environmental 

Scientist 
o VMRC: Claire Gorman, Environmental Engineer 
o Northampton County and Region: Kellen Singleton, A-NPDC 

• Material dredging and beneficial use placement was initiated September 28. 
• Construction completion is scheduled for November 17.  Demobilization is scheduled to begin 

November 20 and finalize December 1. 
•  The Town of Cape Charles, Michels Construction, and ANPDC staff have begun holding weekly 

on-site meetings on Thursday at 10AM open to interested stakeholders. 
Next Steps: 
1. Post-dredge survey (by Waterway Surveys) scheduled proceeding construction completion. 
 
 
 
Nassawadox Creek, Phase 1B [VPA FY22] 

• Moffat and Nichol have completed and submitted project JPA, signed off by Northampton County.  
• DEQ has provided waiver letter. VMRC has assigned number, #23-2155. Claire Gorman in 

assignment. 
• The USACE has acknowledged receipt, NAO-2007-02923-gdt (07-V0792, 23-V2155) (County of 

Northampton / Nassawadox Creek Channel Dredge / Northampton). POC is Taylor Hollingsworth 
Next Steps: 
1. Representatives from Moffatt and Nichol, VIMS, VMRC, USACE and ANPDC will meet October 19 
to discuss JPA and project details.  
 
 
 
Nassawadox Creek, Phase 2 [VPA FY23] 

• Awarded $2.25M from VPA WMF FY23  
Next Steps: 
1. Complete Phase 1B 
2. Begin developing scope and RFP for Phase 2 
 
 
 
Red Bank Creek, Phase 1B [VPA FY22] 

• Discussions ongoing with APO TNC regarding collaboration to beneficially utilize materials in 
habitat build-up for migratory nesting birds 

Next Steps:  
1. Geodynamics will survey Red Bank’s Connector (all by boat) scheduled 
2. GET will perform gradation tests scheduled 
3. GET will perform vibracores (agriculture) pending APO interest 
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Folly Creek, Phase 1B [VPA FY22] 
• Discussions ongoing with subject matter experts & consultants regarding potential beneficial use of 

material for building up agricultural lands 
Next Steps:  
1. GET will perform vibracores (agriculture) pending APO interest 

 
 
Project Check-Ins 

1. Red Bank/Nassawadox/Folly Project Check ins: first Wednesdays of the month at 3PM  

2. Kings Creek Project Check ins: AS NEEDED 

3. HOW TO JOIN (same for both project check ins & same each month) 

• Join Zoom Meeting 
https://us06web.zoom.us/j/89457025520?pwd=Q1ErS0xVQ2R4L1BSL0JqQnBmVDB
mUT09 
 
Meeting ID: 894 5702 5520 
Passcode: 7577872936 
 
Call In to Zoom Meeting 
Call: 1-646-558-8656 
Upon prompt, enter Meeting ID: 89457025520# 
Upon prompt, enter Passcode: *7577872936# 

 
  

https://www.google.com/url?q=https://us06web.zoom.us/j/89457025520?pwd%3DQ1ErS0xVQ2R4L1BSL0JqQnBmVDBmUT09&sa=D&source=calendar&ust=1690058885336314&usg=AOvVaw1icuPKn_ChPxQZVInih_BX
https://www.google.com/url?q=https://us06web.zoom.us/j/89457025520?pwd%3DQ1ErS0xVQ2R4L1BSL0JqQnBmVDBmUT09&sa=D&source=calendar&ust=1690058885336314&usg=AOvVaw1icuPKn_ChPxQZVInih_BX
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MEMORANDUM 

TO: Eastern Shore Regional Navigable Waterways Committee 

FROM: Kellen J. Singleton 
Interdisciplinary Planner 
Accomack-Northampton Planning District Commission 

DATE: October 19, 2023 

SUBJECT: Kings Creek, Phase 2 
 
Kings Creek Implementation 
 

• Michels Construction, Inc. and Northampton County finalized an August 17, 2023 Contract of 
Execution agreement to render construction services relating to Phase Two of the Kings Creek 
Project. 

• On September 7, 2023 a Pre-Dredging Conference was held at the Town of Cape Charles Civic 
Center, 500 Tazewell Ave, Cape Charles, VA 23310. Attending:   

o Michels Construction, Inc.: Ross Johnson, Regional Manager; Hayden Robertson, Project 
Engineer; Andrew England, Project Superintendent. 

o Northampton County and Region: Charles Kolakowski, County Administrator; Andy 
Dunton, Eastern Shore Regional Navigable Waterways Committee; Kellen Singleton, A-
NPDC; Anne Doyle, A-NPDC.   

o Town of Cape Charles: Adam Charney, Mayor; John Coker, Chair, Board of Supervisors; 
John Hozey, Town Manager; Ralph Bowen, Public Works Director; Bob Panek, Project 
Manager. 

o Stakeholders: Tim Rapine, Cherrystone Aquafarm; Niel Gyllwg, Oyster Farm; Mike 
Maddox, Oyster Farm; Matt Losingier, USCG Cape Charles Station; Bill Parr, Parr 
Properties. 

• The Notice to Proceed and subsequent mobilization commenced September 7. 
 

Please see attached Contract of Execution, Pre-Dredging Conference Agenda, Conference Notes, 
Notice to Proceed and subsequent Daily Project updates. 
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MEMORANDUM 

TO: Eastern Shore Regional Navigable Waterways Committee 

FROM: Kellen J. Singleton 
Interdisciplinary Planner 
Accomack-Northampton Planning District Commission 

DATE: October 19, 2023 

SUBJECT: Nassawadox Creek, Phase 1B  
 
Nassawadox Creek JPA Submittal 

 
• Moffat and Nichol have completed and submitted project JPA, signed off by Northampton County.  
• DEQ has provided waiver letter. VMRC has assigned number, #23-2155. Claire Gorman in 

assignment. 
• The USACE has acknowledged receipt, NAO-2007-02923-gdt (07-V0792, 23-V2155) (County of 

Northampton / Nassawadox Creek Channel Dredge / Northampton). POC is Taylor Hollingsworth 
 

Please see attached Nassawadox Creek JPA Submission. 
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MEMORANDUM 

TO: Eastern Shore Regional Navigable Waterways Committee 

FROM: Mike Anderson, P.E. 
Chief, Design Section  
Operations Branch, Water Resources Division, Norfolk District 
 

DATE: October 19, 2023 

SUBJECT: Norfolk District update for the ESRNWC - 7/20/23  
 
Norfolk District update for the ESRNWC - 7/20/23 

 
Please see below Norfolk District update for the ESRNWC - 7/20/23, presented July, 20. 
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PRE-DREDGING CONFERENCE AGENDA 
Kings Creek Maintenance Dredging and Beneficial Use Project 

September 7, 2023 – 11:00 a.m. 
Thursday, September 7th at 11:00 AM at the Town of Cape Charles Civic Center, 

500 Tazewell Ave, Cape Charles, VA 23310, VA 23310 
 

 
 
 

 
Conference Overview for Eastern Shore of Virginia Dredging Initiative 
Purpose:  
 
The main purpose of this conference is to bring together stakeholders, regulatory bodies, 
and the community to discuss and plan the dredging initiatives for the Kings Creek 
Maintenance Dredging Project. Given the historical, ecological, and economic 
significance of these waterways, it's paramount to address sedimentation challenges and 
ensure their continued navigability. 
 
Objectives: 

1. Project Details Discussion: Provide in-depth information on the dredging 
requirements for Kings Creek, including the estimated volume of material to be 
dredged and its proposed beneficial use. 

2. Navigational Concerns: Highlight the navigational challenges posed by 
shoaling, especially concerning the safety and access for fishermen, businesses, 
and recreational users. 
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3. Time Constraints: Address the specific time-of-year constraints for both 
dredging and the disposal of dredged material to ensure minimal disruption to the 
local community and businesses. 

4. Collaboration and Partnership: Foster a dialogue between Northampton 
County, the Town of Cape Charles, Michel’s Construction Inc., Waterway 
Surveys & Engineering Inc., the Accomack-Northampton Planning District 
Commission (A-NPDC), and other stakeholders to ensure the success of the 
project. 

 
This conference aims to create a collaborative environment where concerns are 
addressed, solutions are discussed, and a strategic plan for the Kings Creek Maintenance 
Dredging and Beneficial Use Project is laid out. 
 
 
1. Grantee:  Northampton County  

 
2. Northampton County Representative:  County Administrator Charles Kolakowski  
 
3. Funder:  Virginia Port Authority Waterway Maintenance Fund 

 
4. VPA Representative: Grant Program Director Melissa Fularon, Virginia Port 

Authority 
 

5. Project Name:  Kings Creek Dredge and Beneficial Use Project - Phase Two 
 

6. Project Code:  3351 – VPA FY22 Kings Phase 2 
 

7. Awarded Contractor: Michels Construction, Inc. 
 
8. Contractor Representative:  Regional Project Manager Ross Johnson, Michels 

Construction, Inc. 
 
9. Contract Amount:  $1,494,000.00 

 
10. Design Engineer:  Waterway Surveys & Engineering, Ltd. 
 
11. Engineer Representative:  Sr. Environmental Scientist Rebecca Francese 

 
12. Advisory Body: Eastern Shore Regional Navigable Waterways Committee 

 
13. Advisory Representative: ESRNWC Chairman Andy Dunton 
 
14. Administrative Services: Accomack-Northampton Planning District Commission 

 
15. Project Manager: Interdisciplinary Project Manager Kellen Singleton, A-NPDC 

 
16. Sign-in Sheet Distribution  
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17. Review of the Scope of Work – Singleton, Johnson 
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• Prioritized area and final depth, width specifications: 
o 80ft wide 
o Station 17+21 to Station 77+00, -7ft MLLW +1ft 
o Widener from Station 31+91 to Station 38+12 
o -5.5ft MLLW + 1ft 
o Time of Year (TOY) Constraint: No dredging January 1 – June 15 

 
• Expected volumes:  
o Total volume of 27,000 CY 

 
• Placement Site: 
o Cape Charles Public Beach 
o Constraint: No placement until after Labor Day 
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18. Dredging Methodology and Equipment – Johnson 
 

• Chosen dredging method: [Dredging Method] 
• Equipment to be used: [Equipment List/Description] 
• Rationale behind the chosen method and equipment. 
• Marine Space Needed: 
o 3 – Boats 
o 2 – 30x40’ barges 
o 1 – 20x60’ dredge 

 

 
Proposed Pipeline MOB 

 
 
19. Disposal of Dredged Material - Johnson, Hozey, Bowen 

 
• Disposal locations: [Disposal Location Details] 
• Disposal method and considerations: [Disposal Method] 
• Transportation method (if applicable): [Transportation Method/Details] 
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20. Environmental and Ecological Considerations – Francese, Johnson, Singleton 
 

• Overview of Environmental Impact Assessments (if conducted): [EIA 
Summary/Details] 

• Mitigation measures: [Specific Mitigation Measures] 
• Environmental monitoring plans and protocols: [Monitoring Plan Details] 

 
 

21. Safety Protocols and Considerations – Johnson, Hozey 
 

• Safety guidelines for personnel and equipment: [Safety Guidelines] 
• Emergency response procedures: [Emergency Response Details] 
• Interaction guidelines for other vessels: [Vessel Interaction Protocols] 

 
 
22. Project Schedule and Timeline – Johnson, Singleton 

 
• Project commencement: [Start Date] 
• Anticipated completion: [End Date] 
• Work hours and shift details: [Work Hours/Shift Details] 
• Contingency considerations: [Contingency Plan Summary] 

 

Starting Point of 
Discharge 
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23. Quality Control and Verification – Johnson, Francese 

 
• Depth verification methods: [Depth Verification Methods] 
• Inspection and monitoring procedures: [Inspection Details] 
• Reporting protocols: [Reporting Protocol Details] 
• Francese Statement: “This material is all fine powder sand (except the material in 

the inlet which is more coarse).  This is the same material that was placed on the 
beach several years ago.  We took the area closest to the marina out of the 
dredging – it was already deep enough for the marina operations, but there was 
more silt in that sample which precluded that material from being placed on the 
beach.” 

 
 
24. Regulatory and Compliance Overview – Francese, Singleton 

 
• Overview of permits obtained: [Permit Details/Numbers] 
• Regulatory requirements and compliance: [Regulatory Requirements Overview] 
• Reporting and documentation procedures: [Reporting Procedure Details] 

 
 
25. Communication Plan – Singleton 

 
• Designated points of contact: [Contact Person/Role] 
• Update frequency and method: [Communication Update Details] 
• Addressing concerns and issues: [Concern Addressal Process] 

 
Approximate Project Timeline for Kings Creek Dredging (to be finalized by contract 

negotiations with dredge contractor) 

Phase Two Activity Approximate Project Timeframe 
Contractor mobilizes to Kings Creek & sets up September 7, 2023 
MOB Equipment  
               Pipe at beach 
               Marine Equipment at CCYC 

September 11 

Contractor commences Dredging and Material 
Placemen 

October 2 

Contractor completes dredging & sediment 
disposal at Kings Creek (+ 4-week weather and 
equipment delays; holidays) 

November 17 

Start DeMOB – 11/20 
               Beach and Marina Areas 

November 20 

Thanksgiving Break (5 Days) 
Post-dredge survey (by Waterway Surveys) November (3-5 Days) 
Contractor demobilizes at Kings Creek December 1 

 



Kings Creek Maintenance Dredging Project Pre-Dredging Conference Agenda Page 8 
 

o Initial weekly meetings between stakeholders, the contractor, and ANPDC Staff 
will be held.  

 

 
 
26. Potential Challenges and Mitigation Strategies – Johnson, Singleton, Hozey 

 
• Foreseeable challenges: [List of Challenges] 
• Action plans and mitigation: [Mitigation Plan Details] 

 
 
27. Contract Modification Procedures – Singleton 

 
• Change orders and weather delay notices must be submitted in writing (email, 

letter). 
• All change orders, including time extensions, must be signed by an authorized 

representative of the County of Northampton prior to implementation. 
 
 

Affiliation Name Position Email  Phone 1 Phone 2 Fax

Northampton County Charles Kolakowski County Administrator ckolakowski@co.northampton.va.us 757-678-0440 x515
Northampton County Janice Williams Deputy County Administrator jwilliams@co.northampton.va.us 757-678-0440 x516
Northampton County John Coker District 1 – Chair jcoker@co.northampton.va.us 201-519-0906

Town of Cape Charles Adam Charney Mayor mayor@capecharles.org 757-331-8640
Town of Cape Charles Steve Bennett Vice Mayor vicemayor@capecharles.org 757-331-4689
Town of Cape Charles John Hozey Town Manager townmanager@capecharles.org 757-331-2979
Town of Cape Charles Ralph Bowen Public Works Manager ralph.bowen@capecharles.org

Michels Construction, Inc. Ross Johnson Regional Manager rjohnson4@michels.us 507-459-0209
Michels Construction, Inc. Hayden Robertson Project Manager/Onsite crobertson2@michels.us 601-674-1985
Michels Construction, Inc. Andrew England Site Superintendent aengland@michels.us 563-451-8099

Waterway Surveys & Engineering, Ltd. Rebecca Francese Sr. Environmental Scientist beccaf@waterway.net 757-490-1691 757- 537-5401 757-490-1348 
Tracy G. Quast, P.E. Vice President tquast@waterway.net

A-NPDC Elaine Meil Executive Director emeil@a-npdc.org 757-787-2936 x116
A-NPDC Anne Doyle Director of Planning adoyle@a-npdc.org 757-787-2936 x115
A-NPDC Kellen Singleton Interdisciplinary Project Manager ksingleton@esvaplan.org 757-7872936 x129 907-602-0235

VPA Melissa Fularon Director, Grant Programs  757-440-7220 757-348-4645 

Parr Properties Inc. Bill Parr Managing Broker/Owner billparr@parrproperties.com

Ballard Fish and Oyster Company Tim Rapine Managing Director timr@clamandoyster.com 757-678-2809

US Coast Guard Douglas Simpson Training Support Staff (TSS) douglas.c.simpson@uscg.mil 757-398-6346
US Coast Guard Chris Scraba Fifth Coast District Resource Management Division Chief chris.p.scraba@uscg.mil 757-398-6303 757-398-6303

VMRC Claire Gorman Environmental Engineer, Habitat Management claire.gorman@mrc.virginia.gov 	757-247-2285

Virginia DEQ Curtis Davey VWP Permit Writer curtis.davey@deq.virginia.gov 757-518-2158
Virginia DEQ unauthorized impacts vwp.tro@deq.virginia.gov 804-698-4178

Virginia DEM fish kills or spills of fuels or oils 757-518-2077
National Response Center fish kills or spills of fuels or oils 1-800-468-8892

US Army Corps of Engineers Traycie West Environmental Project Manager traycie.l.west@usace.army.mil 757-2017179

Kings Creek Dredge and Benificial Use Project General Contact List 9/7/2023
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28. Open Discussion/Question and Answer Session 
• Opportunity for attendees to ask questions, seek clarifications, or share insights. 

 
 
29. Conclusion and Next Steps 

 
30. Summary of the conference and decisions made. 
 
31. Immediate steps leading up to dredging commencement. 
 
32. Adjournment 
 
38. Notice to Proceed with Construction-  
  

• Date: ______________________________ 
• Substantial Completion Date:  ____________ 
• Final Completion Date:  __________________ 
• Contractor staff to sign and return NTP; Executed copy sent to Community 

Development Specialist 
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PRE-DREDGE CONFERENCE NOTES 
Kings Creek Maintenance Dredging and Beneficial Use Project 

September 7, 2023 – 11:00 a.m. 
Town of Cape Charles Civic Center, 500 Tazewell Ave, Cape Charles, VA 23310  

 

Attending:  

Michels Construction, Inc.: Ross Johnson, Regional Manager; Hayden 
Robertson, Project Engineer; Andrew England, Project Superintendent. 

Northampton County and Region: Charles Kolakowski, County Administrator; 
Andy Dunton, Eastern Shore Regional Navigable Waterways Committee; 
Kellen Singleton, A-NPDC; Anne Doyle, A-NPDC.   

Town of Cape Charles: Adam Charney, Mayor; John Coker, Chair, Board of 
Supervisors; John Hozey, Town Manager; Ralph Bowen, Public Works 
Director; Bob Panek, Project Manager. 

Stakeholders: Tim Rapine, Cherrystone Aquafarm; Niel Gyllwg, Oyster Farm; 
Mike Maddox, Oyster Farm; Matt Losingier, USCG Cape Charles Station; Bill 
Parr, Parr Properties. 
 
Overview: The region agrees the project is essential to address sedimentation challenges 
and continued navigability. Emphasis was placed on this segment of Kings Creek being a 
significant working waterway, including for oyster hatcheries, commercial boats, etc. In 
addition, Town Manager John Hosey stated the very strong desire to minimize the 
project’s impact upon the Town’s public beach. Ross Johnson, Regional Manager for 
contractor Michels Construction, offered reassurance, noting the equipment they would 
use was the most appropriate for the job, including the hydraulic dredge, the 12” hose, 
in-water lighting and signals, etc. Additionally, Michels Construction will use dredge 
precision software that provides real time data to inform and document the work 
performed. Johnson further stated his team had formulated a traffic management plan 
for the portion of the creek that constitutes a navigational bottleneck. Michels 
Construction will have seven (7) employees onsite during construction.  

 
Dredge Placement: For the beneficial placement of dredge material, Michels would use a 
small excavator to move the dredge material as well as a small bulldozer to grade and 
dewater the material. John Hosey noted the Town would use a sand fence to delineate 
the work zone. Michels Construction and the Town confirmed the project engineer’s 
plans that dredge placement would start in the northern-most area of the recipient beach 
area and would move southward. Each section of the beach has its own material 
requirement.  Johnson noted October 2nd would be the date of the first material 
placement on the beach. 
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Equipment Staging: Johnson noted Michels Construction had leased adequate property 
at the Yacht Club Marina that is suitable for fusing the pipeline, staging equipment on 
land, and mooring boats.  
 
Communication Meetings: Michels Construction Superintendent Hayden Robertson is the 
contractor’s day-to-day onsite contact. He will handle on-site meetings with the Town. It 
was agreed the first meeting would take place at the Oyster Farm on Thursday, 10/5/23 
at 10am. Future communication meetings could be held weekly or as needed. Michels 
Construction will write up the notes from progress meetings. In addition, 
Johnson/Robertson will distribute daily reports during construction. Project Manager 
Kellen Singleton noted that he would set up a Google Drive as the repository for all 
meeting notes and reports. 

 
ACOE and VA Marine Resources Commission (VMRC) Onsite Presence: Singleton noted 
that Waterway, the project engineering firm, had scheduled representatives from ACOE 
and VMRC to be on site for a pre-dredge meeting to be held on Wednesday, 9/13/23.  

 
Safety Measures and Equipment: US Coast Guard representative Matt Losinger raised a 
question concerning safety equipment. Johnson responded that Michels Construction had all 
equipment required to be compliant with federal regulations. The safety equipment is 
identified and marked and is Wisconsin registered. Singleton will reach out to USCG District 5 
for additional information concerning safety inspections. Losinger provided Marine Police 
emergency and non-emergency contact information, which is listed below.  Superintendent 
Hayden Robertson is the contractor’s responsible charge. Robertson noted it is Michels 
Construction’s practice to be proactive in all matters of communication.   
 
Marking the Channel: Channel markings were discussed and it was noted that Army 
Corps of Engineer (ACOE) markings would be installed once the project is completed. 
These ACOE markers would be privately maintained. Guidance for the placement of the 
channel markings would be provided during the post dredge survey. 



 

 
COU NTY OF NORTHAMPTON 
COUNTY ADMINISTRATION 

16404 Courthouse Road | PO Box 66 | Eastville, VA 23347 

Telephone:(757) 678-0440  

Charles Kolakowski 
County Administrator 

 
 
 

September 7, 2023 
 
 

Mr. Luke Ploessi, Vice President 
Marine Operations  
Michels Construction, Inc. 
P.O. Box 128 
817 Main Street  
Brownsville, Wi 53006 

 
Re: Kings Creek Dredge & Beneficial Use Project: Phase Two 

Dear Mr. Ploessi: 

You are hereby given Official Notice to Proceed, Thursday, September 7, 2023 to provide labor, 
materials, and equipment for “Phase Two of the Kings Creek Project” as specified in the Request for 
Proposals Kings Creek #3351, and the fully executed contract dated August 17, 2023. Contract Sum is 
according to “Project Cost” per each Phase 2 Activity and requirements for each. 

 
Your company agrees to complete the work as defined in the Request for Proposals beginning September 
7, 2023.  

 
If you have any questions, please contact me at (757) 678-0440 ext. 515 or at 
ckolakowski@co.northampton.va.us. 

 

Sincerely, 
 

 
 

Charles Kolakowski 
Northampton County Administrator 

 
 

CC: Janice Williams, Deputy County Administrator  
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